The Galloway School

PTO Officer Meeting Minutes
Tues, Sept 25, 2012
1.  Joey Barcio opened the meeting and welcomed attendees.  All PTO Board were present: 

President: Joey Barcio and Alisha Barcio
Vice President: Marcia Kerr
Nominated for Treasurer:  Shishir Shah
Secretary:  Indira Harchandani
2. Ballots were collected at the Parent Orientation meeting and Shishir was unanimously voted in.  However, review of the by-laws indicate that a full election be held at the next PTO meeting in Oct.
3. It was confirmed from the election last April that the following transitions have occurred for the current 2012-2013 academic Galloway school year.

· Maxine Morris transitioned President role to Joey Barcio
· Jason Hathhorn transitioned Vice President role to Marcia Kerr

· Rahul Bhojani will transition Treasurer role to a newly elected treasurer following the Oct PTO meeting
· Marcia Kerr transitioned Secretary role to Indira Harchandani

4. The officer transition needs to happen from last year’s board to this year’s board at Moody Bank.  We believe everyone doesn’t have to be present at the same time, but Alisha will confirm this and find out the specific details for the transition.
5. New committees were discussed
· Joey and Alisha created a spreadsheet of all committees and their volunteers.

· Each officer took responsibility to help kickoff and oversee some committees.  The committees for each officer are listed below.

1. Joey – BoxTops, Breakfast for Santa, Family Fun, Sports Day

2. Marcie – Fundraiser, School Spirit, Teacher Appreciation

3. Indira – Fun Run, Holiday Store

4. Shishir – ORP
Prior to the committees meeting, we need the following:  any existing information from last year’s committees, budget allocation for each group, check-in with past committee chair to gather any existing information and invite them to the first meeting for transition to the new committee, a kickoff letter to send to volunteers (Indira)
6. Other committee information

· Any committee that doesn’t have volunteers will not get done.  It is absolutely necessary to have parental involvement to help the PTO be a success.  

· Currently the Winter Carnival doesn’t have many volunteers.  We need to verify the profit each year to determine if/how we can proceed.

· Fundraiser – Ethnic dinners or spaghetti dinners are under consideration; additionally we propose a monthly dinner at different restaurants.

· Maxine will likely lead Breakfast with Santa

· Yearbook – We believe this should be a school activity, not a PTO activity.  Joey will discuss this with Ms. Cerace.  However, given the challenges with last year’s yearbook, and the inordinate amount of time that Mrs. Garcia put in, we would like to present her with a $500 gift for going above and beyond duty to complete it

7. Maxine has the PTO laptop, but we are still looking for the PTO filing cabinet key.

8. The items the PTO is considering for purchase this year are sound system for the gym, 18 desktops for the computer lab, vacuum cleaner, ice machine (need it by PSIA), and large rolling ice chests.
· Shishir is looking into the specs and will check with Vendors regarding pricing

9. The first general PTO meeting will be held October 9, 2012.
· Indira to modify draft email invite to parents

· Suggestions for improving attendance

· Appeal to sense of community and fun = goal of PTO

· Discuss committees and invite committee members

· Hold drawing for a gift + free dress day for kids of parents who attended

· Signs as a reminder

· Babysitting service
· Indira and Joey to develop agenda

· Need to vote in treasurer

· Committee discussion

10. Joey closed the meeting.   

NOTE: Action Summary attached on next page

ACTION SUMMARY
	Action
	Owner
	Status

	Review by-laws to validate procedure for treasurer election
	Indira
	Complete – sent by email and incorporated into minutes

	Find out process to complete transition at Moody Bank
	Alisha
	Complete – sent by email

	Gather information for each committee – get laptop and/or contact last year’s committee chair 
	All (for your committee)
	

	Get budget allocations from last year’s committees and determine this year’s committee budgets
	Joey + Treasurer
	

	Create kickoff invitation letter
	Indira
	

	Conduct committee kickoffs
	All per committee
	

	Validate profit level for Winter Carnival and make decision regarding viability, timing
	Joey
	Winter Carnival (as of 12/14/2011)

· Collections: $27,769.00

· Expenses: $14,291.39

· Profit: $13,477.61

	Schedule first dinner fundraiser (Bullrito’s?)
	Marcia
	

	Discuss yearbook ownership with Ms. Cerace
	Joey
	

	Provide Mrs. Garcia with gift
	Joey/Marcia
	

	Open filing cabinet
	Joey
	

	Check into computer specs/prices
	Shishir
	

	Draft invite for general PTO meeting in October
	Indira
	

	Finalize agenda
	Indira/Joey
	

	Send out invitation
	Joey/Cathy
	


