	

	New Parents party Planning and Pre-board meeting
	24Jul03

5:30 PM to 6:40 PM

Foxhoven's 

	

	

	Meeting called by:
	Brandt Spenrath
	Type of meeting:
	

	Note taker:
	Leslie Foxhoven
	Timekeeper:
	

	

	

	Attendees:
	

	

	Agenda

	

	New parent party planning
	all
	15

	Galloway Gazette
	Brandt
	5

	Welcome Packet
	Brandt
	10

	Budget
	Amy
	10

	PTO General Meeting issues
	all
	15

	Review By Laws
	Brandt
	10

	Post PTO calendar to website
	all
	5

	

	Additional Information

	

	


	

	New Parents party Planning and Pre-board meeting
	24Jul

5:30 PM to 6:40 PM

Foxhoven's 

	

	

	Meeting called by:
	
	Type of meeting:
	

	Note taker:
	
	Timekeeper:
	

	

	

	Attendees:
	

	

	Agenda

	New parent party planning
	all
	15

	
	Discussion: What can/should the PTO supply for the new parent party?

	
	Need music?  Do we need to get any other party supplies, decorations, cups, plates, name tags, beer/wine, etc.?

	
	What will PTO be doing at the party?  

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:


	Deadline:



	
	
	
	

	
	
	
	


	Galloway Gazette
	Brandt
	5

	
	Discussion:  We are going to have a bare bones Gazette ready by 9 Aug, for the New Parents meeting.  All board members please submit a short bio and picture.  And any other ideas you think need to be in the first issue 

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Welcome Packet
	Brandt
	10

	
	Discussion:  We need to have our welcome packet ready to go on the 18th , it will be easier if we each work on a small part.    

	
	I will tackle the welcome letter.   I would like some help developing the talent survey, but I’ll type it up.  I would like to have each of you work on some or one of the other letters. 

	
	

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Budget
	Amy
	10

	
	Discussion:  Amy will update us on the current balance, and we will discuss our budget priorities for the upcoming year.  

	
	I would also like to hear input from Bonnie to make sure we are supporting the schools priorities appropriately.

	
	We need to look at last year’s actual expenses and make adjustments as necessary.

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	PTO General Meeting issues
	all
	15

	
	Discussion:  Should we be providing cookies/snacks and drinks for the general meeting attendees?

	
	We need to get our PTO meeting signs made up.  Who will do that?  What will it say?

	
	Discuss ways to improve attendance at PTO meeting.  Two semesters of free tuition? Ideas?

Discuss other ways to decrease PTO operating expenses.  Reduce copying, e-mails, better use of the Gazette, web site, room moms?

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Review By Laws
	Brandt
	10

	
	Discussion:  We need to review the Bylaws and sign if they are acceptable.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Post PTO calendar to website
	all
	5

	
	Discussion:  What should we add to the PTO section of the Galloway website?  Foxhovens maintain.  

	
	

	
	

	
	Conclusions:



	
	

	
	Action items:


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information

	

	


