GALLOWAY PTO MEETING

NOVEMBER12, 2002

Agenda

[image: image1.emf]Agenda Item Time

Welcome 5 min

Principal's Update 5 min

Calendar Update 5 min

Budget Update 5 min

Committee Updates 25 mins

Capital Campaign Update 15 min

Closing 5 min


Calendar
· Progress Reports Due Out Nov. 20th

· Thanksgiving Holiday

· Thanksgiving Feast - Friday, 11/22

· No School Week of Nov 25th

· Next PTO Meeting is Dec. 10th

· Christmas

· 12/11   7:00 p.m. - Christmas Program

· 12/17 11:30 a.m. – Teacher Appreciation Luncheon

· 12/20 – End of 1st Semester – Christmas Parties 2-3

· PTO Programs

· 11/19 – Laurel Recovery Center – Child safety (all classes)

· 12/19 10:00 a.m.– Gene Kuecher Puppeteers (all classes)

· Twas the Night Before Christmas

· 1/9 9:00 & 10:00 a.m. – Gene Kuecher Puppeteers (all classes)

· Rumpelstiltskin

PTO Budget

[image: image2.emf]Category Description Actual Budget Variance

Expense

Building Donation - Fall - $                4,000.00 $       4,000.00 $      

Building Donation - Spring - $                4,000.00 $       4,000.00 $      

Bus Maintenance - $                1,500.00 $       1,500.00 $      

Copying - $                200.00 $          200.00 $         

Cultural Arts Night - $                2,000.00 $       2,000.00 $      

Fall Festival 3,777.23 $       2,800.00 $       (977.23) $        

Fun Run - $                1,700.00 $       1,700.00 $      

Galloway Gazette - $                245.00 $          245.00 $         

Gift Wrap Sales 3,891.84 $       5,100.00 $       1,208.16 $      

Misc. Expenses - $                1,150.00 $       1,150.00 $      

Misc. School Donations 314.95 $          500.00 $          185.05 $         

PTO Meeting 30.23 $            560.00 $          529.77 $         

School Programming 109.85 $          2,310.00 $       2,200.15 $      

Student Books 3,135.48 $       900.00 $          (2,235.48) $     

Teacher Appreciation - $                1,700.00 $       1,700.00 $      

Teacher Reimbursement 200.00 $          550.00 $          350.00 $         

Yearbook  - $                1,600.00 $       1,600.00 $      

Carryover to 2003-2004 - $                7,500.00 $       7,500.00 $      

Total Expenses 11,459.58 $     38,315.00 $     26,855.42 $    

Income

 

Carryover from 2002-2003 7,445.85 $       7,445.85 $       - $               

Cultural Arts Night - $                2,000.00 $       (2,000.00) $     

Fall Festival 9,387.65 $       9,400.00 $       (12.35) $          

Fun Run - $                2,000.00 $       (2,000.00) $     

Galloway Gazette - $                175.00 $          (175.00) $        

Gift Wrap Sales 7,746.00 $       10,000.00 $     (2,254.00) $     

Magazine Sales - $                200.00 $          (200.00) $        

Student Books 6,435.70 $       4,600.00 $       1,835.70 $      

Yearbook - $                2,500.00 $       (2,500.00) $     

Total Income 31,015.20 $     38,320.85 $     (7,305.65) $     

Overall Total (Income - Expense) 19,555.62 $     5.85 $              19,549.77 $    
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2002-2003 Worksheet

		

		Carryover

		Date		Descriptions				Deposits		Checks		Total				Budget

		06/01/02		--		Carryover from 2002-2003		$   7,445.85

				--		Carryover to 2003-2004

		Carryover Totals						$   7,445.85		$   - 0		$   7,445.85				$   (54.15)

		Building Donation - Fall

		Date		Descriptions				Deposits		Checks		Total				Budget

		Building Donation - Fall Totals						$   - 0		$   - 0		$   - 0				$   (4,000.00)

		Building Donation - Spring

		Date		Descriptions				Deposits		Checks		Total				Budget

		Building Donation - Spring Totals						$   - 0		$   - 0		$   - 0				$   (4,000.00)

		Bus Maintenance

		Date		Descriptions				Deposits		Checks		Total				Budget

		Bus Maintenance Totals						$   - 0		$   - 0		$   - 0				$   (1,500.00)

		Copying

		Date		Descriptions				Deposits		Checks		Total				Budget

		Copying Totals						$   - 0		$   - 0		$   - 0				$   (200.00)

		Cultural Arts Night

		Date		Descriptions				Deposits		Checks		Total				Budget

		Cultural Arts Totals						$   - 0		$   - 0		$   - 0				$   - 0

		Fall Festival

		Date		Descriptions				Deposits		Checks		Total				Budget

		09/19/02		Ck 1391		Mc Cool - Dunk Tank				$   150.00

		10/03/02		Ck 1396		Nassau Bay Baptist Chch				$   200.00

		10/08/02		Ck 1398		Leslie Foxhoven				$   98.50

		10/12/02		Ck 1400		Balloons & Novelty				$   391.30

		10/16/02		Ck 1401		Sam's Wholesale				$   412.61

		10/18/02		Ck 1402		Texas Jump Inc				$   1,200.00

		10/19/02		Ck 1403		Sniggles the Clown				$   125.00

		10/19/02		Ck 1404		Lolipops& Licorice				$   125.00

		10/19/02		Ck 1405		Lori Lehtola/ToysRUs				$   255.90

		10/19/02		Ck 1406		Police Security				$   100.00

		10/25/02		Ck 1408		K.Beck/Walmart				$   211.82

		10/25/02		Ck 1409		L.Foxhoven/Kinko/others				$   89.86

		10/25/02		Ck 1410		The Galloway/Sam's				$   417.24

		10/25/02				Deposit		$   6,843.25

		11/09/02				Deposit		$   2,544.40

		Fall Festival Totals						$   9,387.65		$   3,777.23		$   5,610.42				$   6,600.00

		Fun Run

		Date		Descriptions				Deposits		Checks		Total				Budget

		Fun Run Totals						$   - 0		$   - 0		$   - 0				$   300.00

		Galloway Gazette

		Date		Descriptions				Deposits		Checks		Total				Budget

		Galloway Gazette Totals						$   - 0		$   - 0		$   - 0				$   (70.00)

		Gift Wrap Sales

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		10/20/02		deposit		deposit		$   7,727.00

		10/23/02		1407		Innisbrook				$   3,891.84

		11/09/02				deposit		$   19.00

		Gift Wrap Sales Totals						$   7,746.00		$   3,891.84		$   3,854.16				$   4,900.00		$   8,754.16

		Magazine Sales

		Date		Descriptions				Deposits		Checks		Total				Budget

		Magazine Sales Totals						$   - 0		$   - 0		$   - 0				$   200.00

		Miscellaneous Expenses

		Date		Descriptions				Deposits		Checks		Total				Budget

		Miscellaneous Expenses Totals						$   - 0		$   - 0		$   - 0				$   (1,150.00)

		Miscellaneous School Donations

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		10/01/02		Ck 1395		Character CD's				$   314.95

		Miscellaneous School Donations Totals						$   - 0		$   314.95		$   (314.95)				$   (500.00)		$   (814.95)

		PTO Meeting

		Date		Descriptions				Deposits		Checks		Total				Budget

		10/01/02		Ck 1394		J.Love - Pizza				$   30.23

		PTO Meeting Totals						$   - 0		$   30.23		$   (30.23)				$   (560.00)

		School Programming

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		10/01/02		Ck 1393		Postive Promo				$   59.85

		11/09/02		Ck 1411		Laura Recovery				$   50.00

		School Programming Totals						$   - 0		$   109.85		$   (109.85)				$   (2,310.00)		$   (2,419.85)

		Student Books

		Date		Descriptions				Deposits		Checks		Total				Budget

		10/08/02		Ck 1399		Texas Art Supply				$   74.58

		11/09/02				deposit		$   5,860.10

		11/11/02				deposit		$   451.75

		11/11/02				Student Treasures				$   3,007.20

		11/12/02				deposit		$   123.85

		11/11/02				Student Treasures				$   53.70

		Student Books Totals						$   6,435.70		$   3,135.48		$   3,300.22				$   3,700.00

		Teacher Appreciation

		Date		Descriptions				Deposits		Checks		Total				Budget

		Teacher Appreciation Totals						$   - 0		$   - 0		$   - 0				$   (1,700.00)

		Teacher Reimbursement

		Date		Descriptions				Deposits		Checks		Total				Budget

		09/10/02		Ck 1389		Mrs. Davis				$   50.00

		09/10/02		Ck 1390		Mrs. McCullough				$   50.00

		09/30/02		Ck 1392		Mrs. Harris				$   50.00

		10/03/02		Ck 1397		Mrs. Green				$   50.00

		Teacher Reimbursement Totals						$   - 0		$   200.00		$   (200.00)				$   (550.00)

		Yearbook

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		Yearbook Totals						$   - 0		$   - 0		$   - 0				$   900.00		$   900.00

		Check:						Total (Income - Expense)								$   5.85

								Total from Budget Summary								$   5.85

								Deviation								$   0.00
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2002-2003 Report

		

		Category Description		Actual		Budget		Variance

		Expense

		Building Donation - Fall		$   - 0		$   4,000.00		$   4,000.00

		Building Donation - Spring		$   - 0		$   4,000.00		$   4,000.00

		Bus Maintenance		$   - 0		$   1,500.00		$   1,500.00

		Copying		$   - 0		$   200.00		$   200.00

		Cultural Arts Night		$   - 0		$   2,000.00		$   2,000.00

		Fall Festival		$   3,777.23		$   2,800.00		$   (977.23)

		Fun Run		$   - 0		$   1,700.00		$   1,700.00

		Galloway Gazette		$   - 0		$   245.00		$   245.00

		Gift Wrap Sales		$   3,891.84		$   5,100.00		$   1,208.16

		Misc. Expenses		$   - 0		$   1,150.00		$   1,150.00

		Misc. School Donations		$   314.95		$   500.00		$   185.05

		PTO Meeting		$   30.23		$   560.00		$   529.77

		School Programming		$   109.85		$   2,310.00		$   2,200.15

		Student Books		$   3,135.48		$   900.00		$   (2,235.48)

		Teacher Appreciation		$   - 0		$   1,700.00		$   1,700.00

		Teacher Reimbursement		$   200.00		$   550.00		$   350.00

		Yearbook		$   - 0		$   1,600.00		$   1,600.00

		Carryover to 2003-2004		$   - 0		$   7,500.00		$   7,500.00

		Total Expenses		$   11,459.58		$   38,315.00		$   26,855.42

		Income

		Carryover from 2002-2003		$   7,445.85		$   7,445.85		$   - 0

		Cultural Arts Night		$   - 0		$   2,000.00		$   (2,000.00)

		Fall Festival		$   9,387.65		$   9,400.00		$   (12.35)

		Fun Run		$   - 0		$   2,000.00		$   (2,000.00)

		Galloway Gazette		$   - 0		$   175.00		$   (175.00)

		Gift Wrap Sales		$   7,746.00		$   10,000.00		$   (2,254.00)

		Magazine Sales		$   - 0		$   200.00		$   (200.00)

		Student Books		$   6,435.70		$   4,600.00		$   1,835.70

		Yearbook		$   - 0		$   2,500.00		$   (2,500.00)

		Total Income		$   31,015.20		$   38,320.85		$   (7,305.65)

		Overall Total (Income - Expense)		$   19,555.62		$   5.85		$   19,549.77
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2002-2003 Assumptions

		Category Description		Budgeting Basis

		Building Donation - Fall		Projected donation based on cash flow from fund raising, maintaining account balances for expenses.

		Building Donation - Spring		Second half of projected donation.  Will adjust based on final year end cash flow to maintain account balances.

		Bus Maintenance		Projected based on 2001-2002 expenses of $2019.97 and 2000-2001 expenses (about $1000?).

		Copying		Approximate budget of 4 sheets per month per student at $0.04 per sheet (4 sht x 115 students x $0.05 x 9 mos.).

		Cultural Arts Night		Based on 2001-2002 expenses of $1892.08 and projected budget by Alex Rosson.  Event expected to be self supporting.

		Fall Festival		Based on projected expense budget of $2800 and income of $9400 by Leslie Foxhoven and 2001-2002 expenses of $2851.33 and approximate income of $10,000.

		Fun Run		Rough estimate.  Based on 100 persons, with $800 for T-shirts, $400 for signs, $200 for ads, $100 for misc. supplies, and $200 for police support.  Income based on $20 each.  Do we do?

		Galloway Gazette		Based on 2001-2002 actual expenses of $133.50 and 7 issues at $35 per month.

		Gift Wrap Sales		Based on 2001-2002 actual expenses and income.  Income of $10,000 with expenses of 50% ($5000) plus $100 fee.

		Magazine Sales		Sold with Gift Wrap.  Based on 2001-2002 actuals of $189.19.

		Misc. Expenses		Residual funds for incidental expenses.

		Misc. School Donations		Summarization of other inc

		PTO Meeting		Based on 8 meetings at $70 per meeeting.

		School Programming		Based on proposed budget of $2310 by C.J. Hayden.  2001-2002 expenses were $2584.30.  Proposal of five programs.  Original budget proposal of $2800 ($350 x 8 programs).

		Student Books		Expenses based on 40 students at $20 each plus $100 supplies.    Income based on $40 for 1st book with 80 issues, $35 for 2nd and more with 40 issues.

		Teacher Appreciation		Based on 11 full time regular teachers and 5 full time staff members and special teachers at $50 each, plus 7 part time staff members and teachers at $25 each, with $725 additional in discretionary funds.

		Teacher Reimbursement		Based on 11 regular teachers at $50 each.

		Yearbook		Expenses based on $1500 deposit and $100 photo rights.  Income based on 75 books sold at $30 with addition of 10 ads at $25 per.

		Carryover to 2003-2004		Targeting $7500 to maintain sufficient cash in reserve for 2003-2004 first half expenses.
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2001-2002 Worksheet

		GIFT WRAP SALES

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		13-Sep						$   328.00

		14-Sep						$   1,935.00

		14-Sep						$   1,383.00

		14-Sep						$   696.00

		14-Sep						$   1,704.00

		10-Oct						$   303.00

		10-Oct						$   1,190.00

		10-Oct						$   422.00

		9-Oct		Ck 1341		Overpayment				$   10.00

		9-Oct		Ck 1340		Overpayment				$   3.00

		19-Sep		Ck 1335		BN Gift Cert				$   75.00

		30-Oct		Ck 1350		Innisbrook Wraps				$   3,916.85

		30-Oct		Ck 1351		Innisbrook Wraps				$   151.50

		22-Oct				Deposit		$   165.00

		1-Feb				Deposit		$   231.00

		Totals						$   8,357.00		$   4,156.35		$   4,200.65				$   5,600.00		$   9,800.65

		Fall Festival

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		4-Jul		Ck 1328		Airtime Amuse				$   600.00

		24-Aug		Ck 1330		Game Supplies				$   218.80

		6-Sep		Ck 1331		Misc. Reimbursement				$   10.77

		22-Oct		Ck 1346		ABC Distributing				$   24.59

		27-Oct		Ck 1348		Airtime Amuse				$   625.00

		27-Oct		Ck 1349		Lollipops and Licorice				$   250.00

		1-Nov		Ck 1352		Leslie Foxhoven				$   663.17

		15-Nov		Ck 1357		Amy Clemmons				$   59.00

		9-Nov		Ck 1354		CL United Methodist				$   200.00

		7-Jan		Ck 1367		Amy Clemmons				$   200.00

		21-Dec				Deposit		$   2,851.33

		Totals						$   2,851.33		$   2,851.33		$   - 0				$   - 0		$   - 0

		Cultural Arts Night

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		31-May		Ck 1326		Deposit 2/8/02				$   300.00

		31-May		Ck 1327		Rental 2/8/02				$   155.00

		2-Nov		Ck 1353		Deposit TAACCL				$   250.00

		15-Nov		Ck 1356		Ceramic Center				$   164.25

		29-Nov		Ck 1359		Alex Rosson				$   135.34

		29-Nov		Ck 1358		Payment TAACCL				$   250.00

		30-Jan		Ck 1326		Returned Deposit		$   300.00

		30-Jan				Deposit		$   309.00

		30-Jan				Deposit		$   364.00

		30-Jan				Refund of Ck 1327		$   155.00

		1-Feb				Deposit		$   39.00

		4-Feb				Deposit		$   65.00

		4-Feb		Ck 1369		Ellie Farmer				$   30.00

		4-Feb		Ck 1370		Laurie Carpenter				$   100.00

		4-Feb		Ck 1371		Karen Farmer- void				$   - 0

		7-Feb		Ck 1372		Sabine Stromeyer				$   367.21

		8-Feb		Ck 1373		Debbie Kropp				$   140.28

		2-Aug				Deposit		$   130.00

								$   1,362.00		$   1,892.08		$   (530.08)				$   (97.00)		$   (627.08)

		MISC

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		13-Sep		Ck 1333		Pizza PTO				$   42.76

		19-Sep		Ck 1336		PTO mtg signs				$   55.40

		21-Sep		Ck 1337		Donation Laura Recovery				$   100.00

		17-Oct		Ck 1342		Pizza PTO - K.Wimberly				$   33.00

		17-Oct		Ck 1343		PTO KidSitting-D.Norris				$   20.00

		9-Nov		Ck 1355		Pizza PTO				$   36.86

		25-Feb		Ck 1376		Ms. Galloways Bday				$   70.09

		25-Feb		Ck 1377		The Cake Lady				$   126.50

		4-Mar		Ck 1378		The Galloway - Upper Class Books				$   238.80

		23-Apr		Ck 1382		Pizza/Babysit-K.Wimbrly				$   83.93

		12-Apr		Ck 1380		The Galloway-Laptop				$   1,639.94

		16-May		Ck 1388		The Galloway-Keyboard				$   364.97

								$   - 0		$   2,812.25		$   (2,812.25)				$   100.00		$   (2,712.25)

		School Programming

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		6-Sep		Ck 1332		Esc Sch/facility				$   130.00

		1-Oct		Ck 1338		Carranza Puppets				$   410.00

		24-Oct		Ck 1347		Postitive Promos (Drug)				$   101.80

		12-Dec		Ck1363		Carranza Puppets				$   225.00

		28-Jan		Ck 1368		Susie Kelly Flatau				$   900.00

		15-Feb		Ck 1475		Young Audience				$   625.00

		12-Apr		Ck 1381		Cathy Hayden				$   192.50

								$   - 0		$   2,584.30		$   (2,584.30)				$   2,500.00		$   (84.30)

		Yearbook

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		8-Oct		Ck 1339		Jpamela - photos				$   56.00

		1-Apr		Ck 1379		Jpamela - photos				$   36.00

		14-May		Ck 1387		Taylor Publishing				$   1,500.00

		16-Jul				Deposit		$   1,500.00

								$   1,500.00		$   1,592.00		$   (92.00)				$   2,200.00		$   2,108.00

		Bus Maintenance

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		24-Aug		Ck 1329		Bus Repairs				$   727.20

		6-Dec		Ck 1329		Bus Repairs				$   214.25

		14-Dec		Ck 1365		Bus Repairs				$   48.48

		29-Apr		Ck 1384		Bus Repairs				$   1,030.04

										$   2,019.97		$   (2,019.97)				$   1,000.00		$   (1,019.97)

		Galloway Gazette

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		18-Oct		Ck 1344		Printing				$   36.00						$   150.00

		5-Dec		Ck 1361		Printing				$   28.50

		5-Jan		Ck 1366		Printing				$   34.50

		4-Jan				Deposit		$   27.06

		30-Jan				Deposit		$   79.12

		15-Feb		Ck 1374		Printing				$   34.50

		15-Feb				Deposit		$   27.06

								$   133.24		$   133.50		$   (0.26)				$   150.00		$   149.74

		Teacher Appreciation

		Date		Descriptions				Deposits		Checks		Total				Budget		Variance

		14-Dec		Ck 1364		Lisa Bridges				$   200.00						$   1,700.00

		6-May		Ck 1365		Given to Darci Norris				$   950.00

		10-May		Ck 1386		Darci Norris				$   250.00

		6-May		Bank Ck		Ck By Bank By Darci				$   300.00

								$   - 0		$   1,700.00		$   (1,700.00)				$   1,700.00		$   - 0

		Cookbook

		Date		Descriptions				Deposits		Checks		Total				Budget

		29-Apr				Deposit		$   3,540.00		$   - 0						$   - 0

		29-Apr				Deposit		$   1,155.00		$   - 0

		29-Apr				Deposit		$   1,097.50		$   - 0

		29-Apr		1383		Cookbook Publishers		$   - 0		$   3,074.32

		16-Jul				Deposit		$   15.00

								$   5,807.50		$   3,074.32		$   2,733.18				$   - 0





2001-2002 Report

		

		Category Description		Actual		Budget		Variance

		Expense

		Bus Maintenance		$   2,019.97		$   1,000.00		$   (1,019.97)

		Carry Over to 2003-2004		$   - 0		$   8,150.00		$   8,150.00

		Copying		$   64.95		$   300.00		$   235.05

		Cultural Arts Night		$   1,892.08		$   2,400.00		$   507.92

		Discretionary Funds		$   2,812.25		$   326.00		$   (2,486.25)

		Durable Goods		$   - 0		$   1,000.00		$   1,000.00

		Fall Festival		$   2,851.33		$   3,000.00		$   148.67

		Galloway Gazette		$   133.50		$   350.00		$   216.50

		Gift Wrap Sales		$   4,156.35		$   5,600.00		$   1,443.65

		School Programming		$   2,584.30		$   2,500.00		$   (84.30)

		Teacher Appreciation		$   1,700.00		$   1,700.00		$   - 0

		Yearbook		$   1,592.00		$   2,200.00		$   608.00

		Cookbook		$   3,074.32		$   - 0		$   (3,074.32)

		Total Expenses		$   22,881.05		$   28,526.00		$   5,644.95

		Income

		Carryover from 2002-2003		$   10,126.64		$   10,126.00		$   0.64

		Cultural Arts Night		$   1,362.00		$   1,500.00		$   (138.00)

		Fall Festival		$   2,851.33		$   3,000.00		$   (148.67)

		Galloway Gazette		$   133.24		$   200.00		$   (66.76)

		Gift Wrap Sales		$   8,357.00		$   11,000.00		$   (2,643.00)

		Magazine Sales		$   189.19		$   400.00		$   (210.81)

		Miscellaneous Income		$   - 0		$   100.00		$   (100.00)

		Yearbook Sales		$   1,500.00		$   2,200.00		$   (700.00)

		Cookbooks		$   5,807.50		$   - 0		$   5,807.50

		Total Income		$   30,326.90		$   28,526.00		$   1,800.90

		Overall Total		$   (7,445.85)		$   - 0		$   7,445.85
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