Galloway PTO Committee Meeting

July 12, 2005

Agenda

1. Resources

· Committee Chair Boxes to be labeled by Nigs / everyone to check boxes regularly
· Computer Nigs will create a folder for each committee on the PTO computer.  Copies of committee documents should be stored on the computer.
· File cabinet will be organized and tidied and available for committee chairs to use 
· PTO e-mail address: GallowayPTO@hotmail.com. This will be changed to GallowayPTO@galloway.org when the web site is operational. You get less spam
· Contact List: PTO has e-mail addresses, Nigs will create a distribution list of the committee chairs ( with a little help from my friend)
· Letterhead logo designed by Brandie
· Galloway web site Chris is working on this, she wants all info emailed so she can get as much info on the web site before the school year
· The Volunteer packet will go home at the start of school.  All returned responses will be provided to the committee chairs. Chris will also include a sign up sheet for each committee on the web site.
2. Requests

· Inventory: All committee chairs will create an inventory and the location. The leftover fun run t-shirts may be donated to Africa. Nigs to check. All unwanted stuff should be brought to the office for Board to remove.
· Status to Lori Lehtola, Vice-Pres will keep status of events up-to-date. She wants to know the names of everyone who has helped on any committee for end of the year recognition.
· Status to PTO Board – schedule on calendar Prior to event, the Committee chair will report to the Board to discuss expenses, immediate needs, etc
· Submit receipts/forms to Treasurer: We need to find out which companies in the locality are aware that we are tax exempt. If people buy, they should have the number available. Taxes are not reimbursed. Each committee chair can get tax exempt number and form from Brandie. 
· Work Instructions Can each committee chair write a brief synopsis of the work requirements for their post.  This makes transferal at the end of the year easier.
· Table of information at first PTO meeting: We will try to get a table at the New Parents Meeting, Open House, the first Coffee Morning with example items from each committee.
3. Committee Status

New Parent Meeting

	Chair(s): Lori Veltri, Chris Dale, Suzie Chauvin

	Date: Aug 13

Time:
6:30
Location: Potentially Suzie Chauvins

	Budget

	Description



	Objective Inform new parents about activities of the school.

	Volunteer duties



	Immediate needs/Status Look into having babysitting at the school. Chabuca’s might cater? Need feedback from Bonnie before we can go forward with this.



Parent Directory

	Chair(s): Amy Spenrath

	Date: Aug

Time:

Location:

	Budget

	Description: We are looking for local businesses /parents to sponsor the directory with a $5.00 donation to have their company name shown


	Objective 

	Volunteer duties



	Immediate needs/Status: Ask Ms. Maxine if this could be combined with the student directory. Include list of places that contribute to school, such as Kroger card.



Also, we want to make a list of businesses that reimburse the school the a % of sales. This will be included on the web site too. Action: David Henry will compile. All to provide input. (See Box tops, schoolpop, funding factory below)
Room Mom Coordinator

	Chair(s): Lori Veltri, Michelle Mower (asst), Brandie Frye

	Date:    

Time:

Location:

	Budget: School fees are collected

	Description: The room parent is an important link for school information. He or she helps coordinate class parties, organizes parent volunteers for field trips, and facilitates communication on all the activities the class does throughout the year. A room parent and an assistant room parent are needed for each class.

	Objective 

	Volunteer duties

Brandie/ Michelle lower school    Lori V upper school

	Immediate needs/Status

Lori needs a list of pupil and parents and teachers. A folder with all the info a room parent needs will be provided. Need to work with Bonnie on new parent meeting. 


Guardian Angels Events

	Chair(s): Lori Lehtola

	Date:    

Time:

Location:

	Budget

	Description: First event will be a family games night. Sept 17 at 6:30 at the school. PTO will pay for the pizza. Everyone to bring games. Other activities for the lower grades will be provided. Everyone welcome to bring their favorite game.


	Objective 

	Volunteer duties to welcome new families and support them during their first year at the school


	Immediate needs/Status They need a list of new family members to address their welcome letter to



Gift Wrap Sales

	Chair(s): Julie Dallison

	Date: Aug

Time:

Location:

	Budget

	Description: Innisbrook creates wonderful gift-wrap, chocolates, and other goodies that make great gifts for friends, family, and you! Order online and orders will be shipped directly to you.

	Objective 

	Volunteer duties



	Immediate needs/Status the brochure will go home with pupils, but parents will be requested to place orders on line


Julie will contact Tiffiny (previous chair) for info.


Programs Director

	Chair(s): Tara DeAndrea

	Date:    

Time:

Location:

	Budget

	Description: Coordinate activities for the students, such as puppet shows, fire truck visits, and other fun and educational events.


	Objective 

	Volunteer duties



	Immediate needs/Status: Tara is gathering information and will report this back at the next meeting. She is making progress on the events and e-mailed the latest info.
Other ideas: Houston Texas, Moody Gardens rainforest, Brazos Bend, Safari pets.


Box Tops Program

	Chair(s): Lisa Bridges

	Date:    All year
Time:

Location:

	Budget

	Description



	Objective fund raiser

	Volunteer duties children and parents collect box tops from food packaging


	Immediate needs/Status each class needs a box top collection point.  Children need to be encouraged to gather them and bring them in. children to ask grandparents to collect too. Maybe the room moms could make the boxes.



Schoolpop is an online shopping that donates money to the school. This will be advertised.
Funding Factory

	Chair(s): Pearl Hewitt

	Date:    

Time:

Location:

	Budget

	Description cell phones/ink cartridges etc are collected by Pearl it raised $300 last year


	Objective 

	Volunteer duties: 


	Immediate needs/Status

To continue raising the profile of this easy fundraiser, show the children where the collecting box is. Notify the parents in August and January. 


Galloway Gazette

	Chair(s): Lori Lehtola

	Date:    

Time:

Location:

	Budget

	Description: The Gazette is a bi-monthly newsletter with valuable information on upcoming events, teacher profiles, community updates, and stories. The 5th & 6th grade class is in charge of the content and the PTO is the publisher. 

	Objective 

	Volunteer duties: Help is needed in copying and distributing the Gazette.



	Immediate needs/Status. Amy will burn CDs for Lori and Chris of last year’s issues. Lori will be sure to include student achievements, as last year.



4th Friday Coffee Hour

	Chair(s): Lori Lehtola, Nigs Digby

	Date:    Monthly

Time:

Location:

	Budget

	Description



	Objective to make friends, get to know other parents, find ways of supporting/volunteering

	Volunteer duties to bring cakes and eat them


	Immediate needs/Status dates were given out for the year, and will be finalized by the Board, the first coffee hour will have a display of PTO events , Guardian Angels to attend and explain



Student Published Books

	Chair(s): Wendy Larson

	Date:    Fall

Time:

Location:

	Budget

	Description: Your child will become a published writer! The Student Books are handwritten, hand illustrated stories from your child’s imagination turned into hardback books! The lower grades create a class book and the upper grades create individual books. The goal is to have the books back before the holiday break.

	Objective 

	Volunteer duties: Help is needed to work with the teachers in creating the books.



	Immediate needs/Status look at other ways of writing that could be incorporated into this event. Perhaps have Bay Area Writers group come to school. Including the writing workshop with the activities fees? Need to discuss with Bonnie. Nigs to discuss with Wendy and staff. This is done well before Xmas, so books can be bought for gifts. Wendy will contact Michelle Mower (previous chair) for info on getting started. 



Golf Tournament 
	Chair(s): Chris A. Dale

	Date:    Oct 1 (tentative)

Time:

Location: Friendswood golf course (name?)

	Budget

	Description



	Objective 

	Volunteer duties: Volunteers are needed to obtain sponsors, sell tickets, and coordinate the event.

	Immediate needs/Status. A $500 deposit is needed to reserve the date. It was suggested that this event be changed to fall under the PTO. Amy will discuss with Bonnie and the PTO board. 



Garage Sale

	Chair(s): Lori Veltri

	Date: April   

Time:

Location:

	Budget

	Description



	Objective 

	Volunteer duties



	Immediate needs/Status




Winter Carnival

	Chair(s): Julie Dallison

	Date: Dec 10 

Time: 11-4
Location: School

	Budget

	Description: The Winter Carnival is a fun time for kids and parents alike. Games, giant slides, attractions, and kids crafts will make this an exciting event for all! We’ll be showcasing our new school to the entire Friendswood community! 

	Objective 

	Volunteer duties: This event needs a few volunteers in the planning and many volunteers for set-up and takedown on the day of the event. David Henry will help.

	Immediate needs/Status. Twice the amount of snow will be provided this year. It was a big hit. The photos will Santa will be changed to produce local pictures. May offer either the photo or a CD. Looking into having BBQ. See if a shuttle bus could be provided to help with the parking issue.



Teacher Appreciation

	Chair(s): Lisa Bridges, Brandie Frye

	Date: Dec     , May
Time:

Location: School

	Budget

	Description: Your child receives a top-notch education at The Galloway School thanks in large part to the fantastic teachers! So, to thank them, a Teacher Appreciation luncheon is held prior to the winter holidays and before the end of the year. 

	Objective 

	Volunteer duties: Each parent is asked to contribute a food dish for the luncheon. Volunteers are needed to help set up and clean up. Volunteers are also needed to come and read to the students while the teachers enjoy their luncheon together.

	Immediate needs/Status




Penny Drive

	Chair(s): Lori Lehtola

	Date: Feb   

Time:

Location:

	Budget

	Description. Each class collects pennies starting in January through Presidents Day (Abe Lincoln BD). The class that collects the most pennies gets a choice of a pizza party or ice cream party. 


	Objective. The money raised goes toward paying for the playground. 

	Volunteer duties. Notify the parents and children of the event.


	Immediate needs/Status. Jars will be put in the classrooms. 



Fun Run

	Chair(s): Michelle Mower, Brandt Spenrath, Wendy Larson

	Date: Feb 25  

Time:

Location: Kemah Boardwalk

	Budget

	Description: The fourth annual Galloway Gallop Fun Run is a wonderful event held in conjunction with Kemah’s Marti Gras. There is a kids 1K run, 5K run/walk, and 10K run. Fun events and awards follow the run.  The rewards are worth the effort!

	Objective 

	Volunteer duties: There are many subcommittees including media relations, securing sponsors, registration, and day of support.  

	Immediate needs/Status. Look into having chips instead of tags for the runners. Ask Joy Wagner if would like to be on the committee. E-mail Grace for info. 



Aeros Game

	Chair(s): David Henry

	Date: Late Jan, Saturday   

Time:

Location: Toyota Center

	Budget

	Description. Sell 300 tickets to the Aeros game at a cost of $11 per ticket. The money is collected in advance and the tickets are delivered prior to the game. The tickets can be sold to anyone, but for any school family that goes, the student will be able to sing the national anthem on the ice prior to the game (wearing their uniform). 


	Objective 

	Volunteer duties



	Immediate needs/Status. The details need to be finalized in September. It was recommended to sell tickets during the Winter Carnival.



Art Extravaganza

	Chair(s): Alex Rosson, Debbie Kropp

	Date: Apr 8   

Time:

Location: TAALC

	Budget

	Description: Each year, all students create an art piece that is displayed in an art exhibit at the Art Alliance Center. A gallery reception is held for everyone to come and view the amazing work created by the kids. Then, parents get to take their child’s work home! 

	Objective 

	Volunteer duties: Volunteers are needed to help set up and clean up.



	Immediate needs/Status




Yearbook

	Chair(s): Pearl Hewitt

	Date:    

Time:

Location:

	Budget

	Description: The Galloway School Yearbook contains photos of all the fun events from the year along with individual and class pictures. It is a great way to keep the memories of the year for a lifetime! 

	Objective 

	Volunteer duties: Volunteers are needed to take pictures of the events and to create montage pages of the events held during the year.

	Immediate needs/Status. Wendy Larson and David Henry will help with pictures.



Galloway Gala (non PTO event)

	Chair(s): Nigs Digby, Marcela White

	Date:    End April/May

Time:

Location: (new) Clear Lake City Park

	Budget

	Description: This is a fun event for the parents. There is a dinner, a silent auction, and a live auction. 

	Objective 

	Volunteer duties: Volunteers are needed in obtaining auction items, set up, and clean up.



	Immediate needs/Status. See if Chabuca will cater.



4. Ideas

Scrapbook Crops (Brandie Frye)

Brandie will organize the first one in the fall and see the response. 
Cookbooks
Do in the spring. Make good mom day gifts to those moms who cook. (
Personalized Books?

Bear sales?

Clear Lake discount books?

Publicity Committee: Have a booth at community events such as baseball signups, carnivals

Teacher gift wrap?

Car wash?

Others?
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