PTO Board Meeting at Dr. Lori’s on June 20th 2005.

Those Present: Amy, Lori, Brandie, Nigs

Points of Discussion and Action 

1. PTO kick off Meeting: Went really well, We could add a Scrap Booking Crop as another fundraiser  Brandie action
2. PTO Goals:

Inventory

· Amy wants the Chairs of each Committee to do an inventory of what they have and where it is located. Amy action
· The file cabinet in PTO office needs a section for each Board Member and each Committee. Nigs Action
· Pigeon Holes need re-labeling  Nigs action
· We need to create a file for each Committee and Board position on the PTO computer

501©3; tax ID

· Suzie Chauvin has been working on this. Amy will complete forms and work with Brandie on any accounting items. We will be able to hold raffles after this is completed. Amy action.

File Taxes; Create donation letters

· Amy and Brandie to collaborate on this.

Regular Committee Status meetings

· Once we have our July meeting and distribute dates, make sure we give each board chair time ( ie. 6 weeks before an event) to come to the board and present the status of their event- update etc.

· Every 2 months get chairs to update Lori before PTO meeting, so they can explain their bit or send details. Lori action

Develop work instructions for all board members and Committees

· Amy will introduce this at the next meeting and follow up.

Work closer with School Board- School mission






School Board top issues and 5goals






PTO top issues and 5 goals

· The PTO Board has not been officially invited to School Board Meetings

· There is little communication between the two bodies

· We would like to have some agreement about our mutual aims /how can we help /support the SB better? Amy action
Increased participation on committees.

· The new committee members showed lots of enthusiasm and energy at the last meeting. 

· We need sign up lists which should have explanations about the jobs

· Committee Chairs must embrace everyone who offers; they should always be inclusive.

· At the first PTO we could have tables set up with the functions to explain to new parents. Amy action
· At non-PTO functions  (ie  Gala) this committee should recruit their own volunteers. This event will not be highlighted in the PTO activities flyers, but the Chairs are welcome to present a status at the General PTO meetings.  The goal is to keep the distinction between the PTO and non-PTO events to eliminate some of the confusion with volunteers and payments.

Increased Participation PTO meetings.

· We will start by having monthly meetings.  A little time for socializing after the business portion of the meeting will be provided. Lisa Bridges has offered to make brownies.

· At the coffee mornings, we could try to have a ”voice info” where PTO members will outline what will be discussed at the next meeting, raise points of interest etc. All action
National PTO

· They have great ideas for schools. Amy action
Sunshine Award.

· KPRC travels around to schools and presents outstanding individuals who work or volunteer for the school with a plaque. Amy action.
Create generic PTO board /e mail address
· Brandie to create a logo, Nig to open mail and forward to relevant committees.

Hold more social events.

· The Angels will spearhead  this with bingo/spaghetti/bunko bowls etc, say 2 events per semester Lori action
Change for Playground/water by the door.

· We need permission to do this. Amy action
Utilize PTO Office and computer.

· Nigs to do an inventory of office

More Teacher Involvement

· No teachers came to any of the Board meetings last year. 

· We would like a teacher rep so there is communication and understanding about goals etc between the bodies in the same way as we need to work with the School Board.  A list of meeting dates will be provided with an invitation to the teachers. Amy action
Volunteer Lunch

· Lori suggested we had a Volunteer Lunch near the end of the year. Chairs of each committee need to make a count of everyone who helps in every little way. Remember Room Moms.  Lori action
Awards Night

· We would like to see awards for all volunteers, so everyone  is recognized. Many people were left out at the last event. Amy action
New Teacher Welcome

· Gift baskets for all the new teachers Lori action
Box Tops

· Lisa is still collecting

3. Treasurers Report: 

· To be done later!

4 . PTO Schedule /Calendar

· The Board meet on the 2nd Monday of each month

· General PTO Meeting on the 3rd Tuesday of each month

· Coffee Morning on the 4th Friday of each month

This arrangement allows time between meetings to talk to parents and get informal feedback.

5. Other Business:

· Chris gave Amy information about the signs . The board will discuss via e-mail.

Upcoming  Meetings:

· Angels @ Bubbas Thursday 7th July 6.30

· Chairs of Committees Tuesday 12th July @ Brandies

· 1st day Coffee Hour Monday 15th August 9.00 am [Shouldn’t this be 8 a.m.?]

