· Introduction

· Good evening, my name is Kevin Bell, and I am the PTO treasurer for the 2006-2007 school year.  
· Since this is our first PTO meeting of the year, I wanted to give everyone an overview of how the PTO brings in money, and where that money goes.  In future PTO meetings, I will bore you with a spreadsheet full of numbers, but not today.
· Overview

· The PTO earns money by various fundraising activities, such as the Winter Carnival in the fall and the Fun Run in the Spring.  These funds are then used for either PTO-sponsored activities, such as the Croc Adventures we had last week, or are given in the form of a payment directly to the school.  As funds build up in the PTO account, the PTO writes the school a check, and this money is then used for a variety of different items, whatever is needed at the time.
· One thing we are going to try this year is to earmark money raised from certain events to go to specific items in order to create more of a direct link between fundraising activities and fund allocation.
· Example

· For an example of how this might work: Bonnie would come to the PTO and say we desperately need additional athletic equipment for PE; this is the list of items we need, and the total cost is x dollars.
· The PTO could then say “we have a fundraiser later in the fall in which we expect it to generate about that much revenue”.  We will advertise this fundraiser as contributing all of the funds to equipment for PE.  
· Closing

· It is more of a perceptual change than anything.  We’re not going to be able to do this with every fundraising activity, but where appropriate we will make an effort to make that correlation. 
· Are there any questions or comments?  Thanks!

